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TAIVAS DEBATE CLUB

— WHY WE EXIST

CAMPUS IMMERSION - [IT DELHI

Our mission is simple, yet transformative: to make
advanced debate, public speaking and world-
knowledge training accessible, affordable and life-

“ o0 8 e e changing for every student.
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—— FOUNDED BY ADVOCATE & EDUCATOR TATSAM LAMBA

Redelining communication
education jor schools, jor today:

25,000 25

i L_ ABOUT TAIVAS

school students empowered leading partner schools
nationwide

- ‘ +
summer-camp experiences, faculty — alumni of Toronto,
reaching 200+ institutions Warwick & India’s NLUs

Recognised by Startup India & MSME Structure - Accountability - Bold innovation

EVERY STUDENT GETS A STAGE
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|| OUR PARTNER SCHOOLS R4

—— WHERE OUR STUDENTS COME FROM

The schools that already 77251 1.
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Affiisted to CBSE PUBLIC SCHOOL

S P : (R —
Scottish School §1 INTERNATIONAL SCHOOL
EDUCATE TO EMPOWER VABANT VIHAR

MORE INSTITUTIONS

Delhi NCR From single-batch pilots to full-grade rollouts — each timetabled around that school’s own academic calendar.
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|/ THE CASE FOR DEBATE 2

—— WHY DEBATING & PUBLIC SPEAKING?

Six things a debate round teaches t/1ar a textbook cant

Strengthens leadership Enhances communication Boosts confidence
Learning to take the floor, own a position, and guide a Structuring thoughts on the spot and saying them Comfort thinking and speaking under pressure,
room toward a decision. clearly, to any audience. without a script.

Critical ® analytical thinking Persuasive speaking Inspires lifelong growth

Weighing both sides of an argument before forming Building a case with evidence and delivering it Skills that keep compounding long after the debate
and defending a view. convincingly. round ends.
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aﬂp ‘

H’ROGRIMME FQR LANCERS

7 A room full of

listening

This is what a Taivas classroom looks like — Campus Immersion at [IT Delhi.
The next four slides are how we build it at Lancers.

Mz
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it PROGRAMME STRUCTURE

° THE PROGRAMME -1 OF 3

—— BUILT FOR SCHOOLS. RUN BY TAIVAS.

Aweekly rhythm, inside the timetable.

01- THE RHYTHM

Two classes a week, every week of the term

Two classes a week, timetabled straight into the school’s own schedule — not an after-school add-
on.

2 1+1 8 60

classes [ week offline on-campus + classes / menth-4 minutes / session
online offline + 4 online

Offline sessions are delivered on campus, face-to-face with the cohort; online sessions run on the
same weekly slot every time. Timing, pacing and modules are built around the school’s academic
calendar.

LIVE Ol _A‘iME TRAINER, 'ﬁ “k

02 - THE BATCH

One batch, one trainer, one term

25-30 students, grouped by grade band, with the same Taivas trainer
from orientation to showcase — so the trainer knows every student’s
voice by week three.

25-30 1trainer 3-6 months

students per batch throughout the term one academic term

Progress is tracked on the Taivas LMS and reported to the school
every month — attendance, participation and a skills rubric per
student, not just a certificate at the end.

@ Predictable weekly rhythm @ Expert trainers, every session ® Visible progress, real outcomes
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THE ROADMAP o THE PROGRAMME - 2 OF 3
—— FROM FIRST MEETING TO SHOWCASE

A clear journey that takes every student /rom oricniation 1o a siage

[ . 1 l . [
Orientation Classes run Culmination
We meet with school authorities, then run Regular classes for 3-6 months — a Every student gets a platform to showcase
an orientation session for students. semester — on the school’s own calendar. their growth.
WEEK 0 ONE SEMESTER SHOWCASE DEBATE ~ IIT-STYLE THEMED BOOTCAMP

ORIENTATION Y CLASSES e A SHOWCASE




CURRICULUM

DRAFTING A CASE
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—— AREAS OF FOCUS

e THE PROGRAMME - 3 OF 3

Four strands, one curriculum.

01

Static GK

Interactive video lectures and notes covering school
needs as well as geopolitics, economics, law and world
history — easy, digestible content that builds a strong
base.

03
Debating practical

Real debates with speeches, rebuttals and cross-
examination. Mock rounds with live feedback that
sharpen skills and prepare students for competition.

FORMATS TAUGHT Parliamentary Oxford

Cross-examination Mock rounds

oz
Debate theory

The basics of debating in clear steps: Parliamentary and
Oxford formats, motion analysis, argument building and
delivery.

04
Extra classes

Special sessions for top contests like Harvard, Oxford
and the World Scholar's Cup — advanced motions and
strategies for an international level.

Motion analysis Rebuttals
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OUR TRAINERS L2

—— EXPERT TRAINERS, EVERY SESSION

Taivas-certilied trainers, 201
substitutes.

@ A faculty of 25+
Alumni of the University of Toronto, Warwick, India’s National Law

Universities and top schools.

Trained on the bootcamp circuit

@ The same team that runs our lIT Bombay, Delhi, Madras and Kanpur
bootcamps leads every school session.

Every session led by a trainer

@ 60 minutes, face-to-face on campus or live online — never a recording,
never an unsupervised worksheet.

) g

A TAIVAS TRAINER IN SESSION
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|/ BOOTCAMPS WITH THE IITS i
=— WHERE OUR TRAINERS TEACH WHEN THEY AREN'T IN A SCHOOL

The same trainers who run our /17 hootcamps will run your
classroom.

™

@ ON CAMPUS

b4 7L

MADRAS DEBATE & PUBE PEAKING BOO AMP

P
I\/
L]

INSIDE A BOOTCAMP ROUND |

e "
1
P k]
=

IIT Bombay IIT Delhi IIT Madras IIT Kanpur IIT Guwahati

Symbiosis Law School
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[/ OUR VERTICALS 12
—  THREE TRACKS, ONE PROGRAMME

However a student reaches Taivas, /¢ training
underneatl is the same.

D2C B2B Bootcamps

500+ active students 30+ partner schools Nationwide campus experiences

Learning live on our own Learning Across Delhi NCR, from single-batch pilots Residential-style debate & public speaking bootcamps
Management System, one-on-one and in to full-grade rollouts — each timetabled hosted with India’s leading institutions.

small groups — the same coaching model around that school’s own academic calendar.

schools see in Digital Access.

IIT Bombay IIT Delhi IIT Madras IIT Kanpur
Same LMS Same trainer team Orientation Classes Showcase Symbiosis Law School

Built, tracked and delivered by the same team — so the quality a school sees in a pilot batch is the quality it gets at full scale.
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COMPETITIONS & PARTICIPATIONS

—— WHERE OUR STUDENTS GO ON TO COMPETE

Stages our students have already siood on.

I HARVARD

COLLEGE
The World Stanford | pebate soci 2 DEBATING
Scholar’s Cup INVEAIIONASPLLdCI-I&DLeBAﬁ_tE)UH?qill\iLy; Igg] UNION

100+

MORE RESPECTED COMPETITIONS
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14

ifi ACHIEVEMENTS

—— RESULTS, NOT PROMISES

Harvard
Summer

What our students /iaoe won. E S

2025 Harvard Summer Debate — Winners

2025  Oxford World Schools Debate Championship — Top 10 Team

2025  Stanford Debating — Breaking Team

2025 BBPS WSDC — Winners and Runners-up

2025 Indian Schools Debate Championship — 9th Best Speaker

2024 Indian Schools Debate Championship — Quarter Finalists

2024 ISDS National Camp — 5 students selected

2025 Indian Schools Debate Championship — Quarter Finalists
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| STUDENT STORIES
—— TWO OF OUR STUDENTS

What the training looks like years laer:

Aryan Chandok
CLASS 10 - JOINED TAIVAS IN CLASS 8

Four years in the making.

Aryan joined Taivas in Class 8. By Class 10 he had been selected for the ISDC
National Camp, India’s national training camp for schools debating, and built a
record most adults would envy. None of it happened overnight — it was four years

of consistent training, one session at a time.

O Selected for the ISDC National Camp

O First breaking team at Mukhtalif

O Overall Champion team, World Scholar’s Cup
O Winner, Pre-India WSDC — Novice category

CLASS 8 -~ CLASS 10 - FOUR YEARS AT TAIVAS (@ Watch Aryan’ss‘tor‘y

Vedika Arora
TAIVAS ALUMNA - STANFORD UNIVERSITY

Debate wasn't her extracurricular. It was
her application.

Vedika is ranked the 9th best debater in India, and was selected for the ISDC
National Camp from a national pool of over 2,000 applicants. That same record —
the tournaments, the research, the ability to hold an argument under pressure —
carried her to a full scholarship at Stanford University. Parents ask what debate is

really for. This is the honest answer.

O Ranked 9th best debater in India
O ISDC National Camp — selected from 2,000+ applicants

O Full scholarship, Stanford University

FROM SCHOOL DEBATER TO STANFORD SCHOLAR (90 Watch Vedika’sstory
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I' THE PROPOSAL FOR LANCERS o THE PROPOSAL -1 OF 6

— HOW THE CLASSES WOULD RUN

) » A typical month SLOTS FIXED WITH THE SCHOOL - ILLUSTRATIVE
| :
A mont Oi ehate ar
1 3 4 5
1 ;( (rcers
] d e ON CAMPUS - LIVE ONLINE
CLASS1 -CLASS 2
Two fixed slots a week, every week of the term. One class on 5 e = 7
campus with the trainer in the room; one live online from
. . ON CAMPUS - LIVE ONLINE
home, on the same weekday each time. Nothing for the CLASS 3 *CLASS 4
school to reschedule, nothing for a parent to chase.
15 16 17 18 19
ON CAMPUS - LIVE ONLINE
8 60 CLASS 5 -CLASS 6
22 23 24 25 26
classes a month minutes a class
4 on campus + 4 live online fits a standard period ON CAMPUS * LIVE ONLINE
CLASS 7 -CLASS 8
25 50 1 @ Oncampus, trainer in the room Live online, same trainer, same batch
students a batch Taivas trainer per batch
grouped by grade band from orientation to showcase

TAIVAS DEBATE CLUB - PROPOSAL FOR LANCERS INTERNATIONAL SCHOOL - REF. TDC/LIS/2026-08 -7 SEPTEMBER 2026 - PREPARED FOR THE HEAD OF SCHOOL
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CASE-BUILDING - LIVE FEEDBACK

01 THE PROGRAMME 02 THE PROPOSAL)

—— WHAT THE FEE ACTUALLY BUYS

Inside every class hour:

01
A certified trainer, in person

Every sessionis led live by a Taivas-certified trainer — nevera
recording, never a worksheet left with a teacher.

03
Mock rounds with feedback

Students debate every week. Speeches, rebuttals and cross-

examination, with the trainer scoring and correcting in the room.

05
A showcase on campus

The term ends with a Showcase Debate at Lancers — parents in
the audience, every student on stage.

o THE PROPOSAL - 2 OF 6

02
The full curriculum on the LMS

Static GK library, video lectures, motion banks and notes — every
student gets a login, and the trainer builds on it in class.

04
Progress reported to the school

Attendance, participation and a skills rubric per student, sent to
the coordinator every month — not a certificate at the end.

06
The pathway beyond

lIT-campus bootcamps, the National Speech & Debate
Championship, and prep for Harvard, Oxford and the World
Scholar's Cup.

Included in both models Everything above comes with the programme, whichever way Lancers funds it.



01 THE PROGRAMME 02 THE PROPOSAL )

THE PROPOSAL FOR LANCERS o THE PROPOSAL - 3 OF 6

—— COMMERCIAL STRUCTURE

Two ways to jund it.

MODEL 01- SCHOOL-FUNDED * B2B MODEL 02 - STUDENT-FUNDED - B2B2C

Lancers runs it as part of its own Lancers provides the space and access;
curriculum offering. tamilies enrol directly.

Va ~
£ b1

3-MONTH PARTMERSHIP 6-MONTH PARTNERSHIP

X7,500 X12,000

per student, for the term per student, for the full course
25-30 students a batch 8 classes amonth 4 oncampus + 4 online 60 minutes each 32,000 a month-%3,000 less than two terms

i i

The fee is borne by the school. The programme sits inside the timetable as one of

Same batch, same rhythm, same trainer. The school opens the programme to its
students and gives us a room and a slot; Taivas runs registration, collects fees from
parents and reports back to the school.

Lan curriculum offerings — the whole batch attends, and there is no
enrolment to run.

or ¥250-300 a class, wit ] Lancers carries no cost. A batch forms once 25 students enrol; the school’s only role is the space, the
d. slot and the introduction.

Same trainers: same curriculum : same showcase The two models differ only in who pays. The classroom is identical.
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| H
—— SIDE BY SIDE

What changes between the two — and what doesnt

School-Funded Student-Funded
MODEL 01-B2B MODEL 02 - B2B2C
Who pays The school Parents, directly to Taivas
Fee ¥60,000 per batch, per month 7,500 per student for 3 months-¥12,000 for the 6-month full
course
Where it sits Inside the timetable, as a curriculum offering — the whole batch attends Opt-in, in a slot the school provides — students enrol individually
What Lancers A room, a timetable slot and a coordinator A room, a slot and an introduction to parents
provides
What Taivas runs Trainer, curriculum, LMS, reporting, showcase All of that, plus registration and fee collection
Best when Lancers wants debate as a school-owned offering for a chosen grade Lancers wants to offer it without a budget line
band

® 25-30 studentsabatch @ 8classesamonth, 4 oncampus+4liveonline @ Taivas-certified trainer, every session @ LMS & GK library @ Monthly progress reports

IDENTICAL IN BOTH
® Showcase Debate oncampus @ Pathway to bootcamps & championships
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—— FROM YES TO SHOWCASE

Thefirst term, week by week

WEEK 0

Orientation

We meet leadership, agree the grade
band, batch and slot, thenrun a
student orientation on campus.

! Lancers decides - model & start month |

WEEK 1

Classes begin

Trainer assigned, LMS logins issued,
first on-campus class in the agreed
slot. The rhythm is set from day one.

END OF MONTH 1

First report

Attendance, participation and a skills
rubric for every student, sent to the

school coordinator. Repeats monthly.

MONTH 3

Checkpoint

Term review with the school. Student-
funded 3-month batches close here
or roll into the full course.

! Lancers decides - extend to 6 months |

P
SHOWCASE

MONTH 6

Showcase Debate

Every student on stage at Lancers,
parents in the audience, certificates
awarded — and the door open to
bootcamps and championships.

TAIVAS DEBATE CLUB - PROPOSAL FOR LANCERS INTERNATIONAL SCHOOL - REF. TDC/LIS/2026-09 -7 SEPTEMBER 2026 - PREPARED FOR THE HEAD OF SCHOOL
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—— NEXE STEPS

Chooseamodel. [Tell wake it fron
(here.

01 Lancers picks a model, a grade band 02 Taivas sends the partnership 053 Orientation on campus; the first class
and a start month. agreement and an orientation plan runs the following week.
within the week.
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